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MEMORANDUM FOR: Director of Flamnin, Frogramosing, amt
Budgeting
Direcior of {entral Feference f

Director of 3essarch and Developraent

SUBJECTY : Evalustion of the Autarastic Language
Processing (4.2} Systerm

1. The ALP Frocessor was rcquired by the Ageacy with
the understanding that:

a. The ipitial rental of the Processor wouid be
limited to one year.

b. This trial period woeld be used to test the
effectivensss of the Frocesser as ar aid te QUL /PDD :
operatioas, (o experiraent with other applications, asd & |
lewpreve the symtex: perforasnce, where ponaible within 5
available staff resources,

¢. Date would be gathered on the performeance of tltw.
ALP System and of the cursmit wanizl procederes in FD
in order to evaluate the relative advintages of each mu.
This would be the najor Ligitr in the decision to continwe
or release the Processor, *

The one-year trinl perix! ends i ctober 1966, In the
mst year, comsiderable data have been gaitered to ansist in an |
evaluation of the FUD application, experience has been gained is the
use and mzintenance of the Processar, seviral applications outside

$4 distinction should he mnde between the /utomatic Language
Processor and the ALP Syste:z.. Tl formwr includes the hardeire
and assoclated prograras and lexicens rentec frens 1Ed:; the Iattey
includes the Processer as well 28 parsonne. and procedures that
relate to it.
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the FOD ares bave been proposed spd/er tusted, and several
techniguns have been suggeeted for improved effectiveness.

In short, our experisnce during ithis perios has provided valuahic
insights inte the valiity of the ALY concept and its applications
in the Agency.

4. Agency numagemeat bas given considerable attention
in the pust to alternate paths thet caild e followed ia the
sxploitation of computers in langaage procvessing. In spite of the
efforts of the people directly invelved ia the ALP test over the past
year, there is no clemr comseasus op the future of sutonmtic lasguage
processing in the Agency. While the dirwciion we should take does
not hinge completely oa the decision with ruspect to ALP, this is
cortainly one aspect of the total ploture which can and showld be
reviewed in an ovderly fashion. ‘

5. 1suggest the establishmant of an A LP Evaluntion |
Committee for the period of 22 Auguat to % Segtember 1966, to: |

(4} Constitute the mechanism for the fimal decision
{within the ut:;ﬁg' of the cmponents its members
ropresent) on pasition of the .\utomatic isng
Procensor., I the event of in affirzaative &ahimfz:
Committee sheuld also provife puidilines on feture
appilcations, improvenent, snd subsecuent svalustion
of the System.

(Z) Conslst of sesior officials fromu GCOR, 3B,
ORD, sxd O/FPH, the latter mmember to sevve s» Chairs.n.
I suggest, also, that the Conunittee, in addition to calling
for expert testimany from users, bullders, ané operators
of ALP, shoulki consider asliy the snrvices of Chasley

{3) Keop interestrd meembers of the Joint & utomatic
Langunge Processing Crevp inforned of its dincessions
and ultimmte decisisa,

4. The Committes should cossider ¢t least the following
information in #8s deliberations:

*
L
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a. Analysis of data gathered by FDD and OCS on ALF
and masual system perfermsnce vis-a-vis costs, guality,
and throughput.

b. The studies of othey potentinl applications of ALJ,
including preliminary res:lts of tests.

c. Hardware performance, malntainability, backup,
8tc,

d. Experience in immanageability of computer devices
and related skills as an integral part of a production cycle.

e. Studies of potentizl techniques for improving FDD
manual procedures as well :6 all aspects of the ALF System.

_ f. Plans elsewhere in the Agency and in the U.S.
Government research community in automatic language
processing,

g. The IBM position on their support of research and
development in sutomatic language precessing.

o

CHARLES A, BRIGGS
llirector of Computer Services

X1 cc: Mr.
My,
Mr,
My,

-3.
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